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Melissa & Grant Austin own Coominglah – set on 8,000 acres of 
forest and brigalow country on the Dawson River north of Baralaba.  
Grant’s family purchased Coominglah in 1996 and in 2006 Melissa & 
Grant purchased the property outright. 
 
The Austins believe that diversification in both their core agricultural 
business and off-farm businesses is the key to financial success.  
Melissa & Grant run approximately 230 breeders and 800 background 
heifers in a cell grazing operation on Coominglah.  Their herd is 
finished on grass to produce standout results.  In 2006, as part of 
their aim to diversify, Melissa & Grant developed 244 hectares of 
irrigation with one 44 hectare and two 100 hectare centre-pivots.  
 
They grow various crops including cotton, wheat, corn, sorghum and 
mungbeans.  Melissa & Grant have enthusiastically engaged in off-
farm diversification as well, including shares and residential real 
estate, to utilise the equity of their farm and maximise the 
performance of Coominglah.   
 
Because they have three young children, succession is an important 
part of their business plan and it covers many issues.  Melissa & 
Grant have business structures in place that will enable the transition 
of Coominglah from one generation to the next to be as smooth as 
possible.  
 
Coominglah is a great example of how business minds applied to 
agricultural enterprises can reap great rewards. 
 

 
Coominglah’s wheat fields, store shed and silo 
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The drive to Coominglah along the Bruce Highway and Duaringa-
Baralaba Road is one of the most breathtaking in Central 
Queensland.  The country surrounding Coominglah is particularly 
fertile, featuring some of Central Queensland’s most prosperous 
crops. 
 
Once you arrive at Coominglah, Melissa, Grant and their family will 
introduce you to their property while you relax with a cuppa under 
wide, shady trees. 
 
First on the agenda is Coominglah’s cropping enterprise, so you’ll 
get back on the bus to see the crops for yourselves as Grant explains 
his processes and future plans. 
 
Over a leisurely lunch that will allow you to network with your fellow 
passengers, Melissa & Grant will share with you their experiences 
with off-farm diversification.  This will be a great opportunity for you to 
get answers to your diversification questions. 
 
After lunch you will discover the final card in the Coominglah trifecta 
– cell grazing.  Observe the practical reality of this method and join in 
discussion about its pros and cons.  
 
After a full day of sharing Melissa & Grant’s experiences, you’ll be 
inspired to pursue the knowledge required to make your own plans a 
reality. 
 

 
Coominglah wheat field 
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